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VISION market intelligence  

“The results were easy to digest 

and they gave us a clear         

direction on where to focus our 

attentions” 

VISION is our process for  designing and implementing market and   
competitive intelligence systems turning desk research, survey data and 

opinion into a competitive advantage.  

 

 Do you want to get more value from the expert knowledge your 
customer facing teams have on your markets and competitors? 

 Do you need to create a process for collating, analysing and 
then sharing market knowledge? 

 Do you want to create profiles of your key markets and        
competitors?  

 Do you want to engage with your staff to get them thinking 
more strategically about competitive  intelligence? 

 

Stage Details 

Stage 1 - requirements    
capture 

Workshops and interviews with key 
personnel to define intelligence       
requirements and create the              
intelligence blueprint 

Stage 2- system                   
development 

Create the correct structure for         
information collection and analysis 

Stage 3 - market and        
competitor profiles 

Create live profiles that will be          
constantly updated with new            
information 

Stage 4 - ongoing  process 
management 

Maintaining the system ensuring it 
ōŜŎƻƳŜǎ ǇŀǊǘ ƻŦ άǿƘŀǘ ȅƻǳ Řƻέ 

Intelligence opportunities 

The service 

 Our clients are fast growing businesses in competitive, diverse 
and dynamic markets. They need to keep their competitive edge 
by harnessing the knowledge held by their customer-facing      
employees, their clients, and their competitors.  

 
 There are a number of stages to the VISION process: 
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